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                     Enso House provides physical and emotional support in a home setting to people of all faiths  
who are facing terminal illness. Inspired by traditional Zen Buddhist practice,  

we encourage and support personal efforts to deepen spiritually at the end of life.  
  
Dear Enso House Family and Friends: 
 
Greetings! We are writing to wish you and your loved ones a joyous holiday season and a happy and healthy New 
Year! We also want to share news of Enso House and let you know about the changes and work ahead in 2016. 
 
To begin, Enso House has a brand-new website! We are very excited about it and we feel that it better reflects who we 
are and our mission of providing unsurpassed care and support for our guests and their loved ones at the end of life. 
The new site also reflects our ongoing efforts to build and support a community of local volunteers, without whom we 
could not exist. Please take a look at our new website and let us know what you think! http://www.ensohouse.org. 
 
Our Tradition: 
The idea of an established place on Whidbey Island that would care for the dying grew from the vision of Zen master 
Shodo Harada Roshi, the founder of nearby Tahoma Monastery, and head of the 400-year-old monastery, Sogenji, in 
Japan. Realizing the importance of transforming spiritual practice into service for others, Harada Roshi asked his stu-
dents and local community leaders to establish a place where people, regardless of their faith tradition, might receive 
excellent medical care as well as emotional and spiritual support and respect in their final days. 
 
Since our beginning in 2002, Enso House has provided round the clock, comprehensive care to seventy-eight guests, 
seventy-three of whom were Whidbey Island residents. The age of our guests has ranged from forty years to ninety-
four. We have cared for thirty-five women and forty-three men. The average length of stay has been three and a half 
weeks, ranging from a single day to six months.  
 
Enso House has always been committed to providing care to people regardless of their ability to pay. Seventeen guests 
have been beneficiaries of our Aid Fund. Enso House also participates in the Washington State Volunteer/ Retired Pro-
viders Program whose goal is to improve access to health services for people with low incomes.  
 
More than a thousand friends and family have been included in the caregiving responsibilities of the staff, and more 
than half of our guests have had a family member or friend stay with them for short or extended stays. Providing a sup-
portive environment for family and friends has proven to be as important as our attention to their loved one. Massages, 
meals, music, and beach walks are part of many families' Enso House experience.  
 
The majority of our guests have required, at some point in their stay with us, continuous twenty-four- hour bedside care, 
and the presence of a licensed MD or RN for symptom management and the management of medications. Enso House 
has traditionally been staffed by our Medical Director, Ann Cutcher, MD, a second caregiver who has been a licensed 
RN, and a Nursing Assistant, a position that has been filled by a Zen monk in a rotating role since 2002. Because Enso 
House has had an on-site physician and trained core caregivers, we have been able to provide appropriate, effective, 
and highly individualized comfort-focused care. Nurses from Whidbey General Hospital Hospice or Hospice of the 
Northwest are an integral part of our care giving team.  
 
Our Year: 
2015 has been, in many ways, a transitional year for Enso House. Our resident nurse, Meredith Bradley, returned to her 
home state of Michigan in March after being with us for a year and a half.  Those of you who met Meredith during her 
stay at Enso House know what an exceptional caregiver and a great community organizer she is, and her presence and 
energy are missed by all of us who spent time with her. Meredith was preceded by RN Renate Kramer (Myo-O) who 
served Enso House for a decade. Both Meredith and Myo-O were volunteer RN's and received a small stipend for their 
time at Enso House. We want to sincerely thank Meredith and Myo-O for their service and wonderful care for our 
guests! 

Our Future: 
After many months of unsuccessfully attempting to recruit a qualified replacement for Meredith, the Enso House Board 
met in November to review our model and concluded that we can no longer rely only on licensed RN volunteers, willing 
to live at Enso House for a small stipend, to anchor our core caregiver team. We began a serious conversation about 
ongoing fundraising to help recruit and retain staff. We also continued a long-standing conversation about Enso 
House's place in the changing Whidbey Island community and about how we can best continue to meet the needs of 
the community. As a result, we have decided to make some changes. 
 

ENSO HOUSE NEW DIRECTION 
 
Licensure, and a New Model of Care:  
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From its beginning, Enso House has maintained its status as a Washington State licensed Adult Family 
Home. This licensure was useful in our early years, helping to cement our reputation in the community 
as a legitimate entity. What we have found in recent years, however, is that our licensing requirements 
have begun to work against our mission and our efforts to staff excellent caregivers at Enso House. The 
State requirement that all caregivers have an active license has precluded the participation of excellent 
volunteers, many of whom are retired RN's and MD's, from assisting in patient care under the supervi-
sion of our Medical Director. 
 
The Board, after several years of reviewing the licensure issue, has determined that sometime in early 
2016 we will forego licensure and adopt a "community comfort home model". This will allow Enso House 
an opportunity for a more flexible and responsive approach to providing care for our guests. Over the 
years, and through many successful State surveys, our Medical Director has developed and document-
ed internal policies and protocols for every aspect of Enso House's operations and patient care. The 
Board is confident in our ability to continue to provide unsurpassed patient care with this new model of 
care. We will, of course, continue to be partnered in our care for every guest with one of the hospice pro-
grams on Whidbey Island. 
 
It is most important to note that with the end of our licensure, Enso House will retain its status as 
a 501 (c) 3 not for profit organization. We will, however, no longer be billing guests or their fami-
lies for services, and we will not be able to bill Medicaid for care to Medicaid-eligible patients. We 
will be wholly dependent on the support of the community and we will adopt a "pay it forward" 
approach to paying for guest stays and care. A guest or family may make a tax deductible dona-
tion to Enso House to help pay for the care of the next guests needing our services.  
 
Fundraising:  
Enso House has existed for the past thirteen years primarily with the support of guests, families, and our 
wider community of friends and supporters. We have never, and will never, refuse anyone based on 
their ability to pay. Also, because we can no longer rely only on RN volunteers willing to live at Enso 
House for a small stipend, we must be able to attract, retain, and pay, experienced caregivers in order to 
keep our doors open for years to come. Because of this, the Board has committed to the largest 
fundraising effort in our history, including using social networking, scheduling public talks and 
calligraphy fundraisers with Harada Roshi, and an auction event in the Spring. All fundraising ideas from 
everyone are very welcome!  
 
Remodeling: 
After more than a decade of providing care to patients, Enso house is, itself, in need of some care. Our 
efforts to recruit a licensed clinician will continue, as we realize that a residential staffing model is ideal 
for patient care. In an effort to attract and retain the person who eventually fills that position, we are 
making some much needed changes to the living environment at Enso House. We have been working 
with a local Whidbey architect to develop plans and a budget for making these changes in 2016. Your 
involvement in the way of ideas, donated labor and materials are greatly appreciated.  
 
Outreach: 
Enso House is also looking forward to providing more outreach and caregiver training to the Whidbey 
Island community in 2016. We support the efforts of the new South Whidbey at Home program and look 
forward to helping build an even stronger and more vibrant network of support for all in the New Year.  
  
Thank You for Your Support: 
We gratefully acknowledge the continuing support of our community service organizations, and the nu-
merous individuals on Whidbey Island and beyond who have contributed financial support and volunteer 
services in amounts large and small. We continue to be amazed, humbled, and eternally grateful for the 
support and trust we receive from all of you, and we are planning to make Enso House an even brighter 
jewel in the Whidbey Island community in the coming year! 
 
We cannot exist without you, and we ask that you please consider supporting our efforts with a 
tax-deductible contribution this year. Please contact us with your ideas, suggestions, and ques-
tions. 
 
Enso House thanks you and the whole community for helping us provide exceptional care for our guests 
and their loved ones. 
 
The Enso House Board of Directors and 
Ann Cutcher MD, Director  
Enso House    
6339 Wahl Rd.  
Freeland, WA  98249 
Tel: 360-331-4699    Fax: 360-331-1525  
director@ensohouse.org       www.ensohouse.org 
Please do not hesitate to let us know if you would like to be removed from our  
mailing list.        
 
  
  
  

  


